HealthPartners Consortium (HCP 113728) Request for Proposal
FCC Healthcare Connect Fund


HealthPartners is seeking bids for Data and Internet services under the FCC's Healthcare Connect Fund. HealthPartners Consortium is comprised of seventeen (17) healthcare locations and numerous data centers and administration offices for this RFP. HealthPartners is committed to fulfilling their mission: to improve community health and quality of life. All of the locations are in Minnesota and Wisconsin. This RFP addresses the data needs for the consortium members

HealthPartners is seeking to create a network that will allow all location to communicate with each other and the headquarters location.  These services are under contract and this also gives the existing vendor an opportunity to lower the prices or to increase speeds at a low rate.

Billing Party HealthPartners, Inc.
ATTN:ACCOUNTSPAYABLE
8170 33rd Ave.

Bloomington, MN. 55425
General Proiect Summary
1. To warrant consideration for an award of contract resulting from this RFP, proposers must agree to participation in the FCC Healthcare Connect Fund (HCF) as administered by the Universal Service Administrative Company (USAC) mechanism as provided for and authorized under the federal Telecommunications Act of 1996 (Reference 47 U.S.C.
§ 254, "Universal Service").
2. Vendors acknowledge that any contractual relationship resulting from this solicitation of proposals may be partially, or entirely, dependent upon the successful receipt of HCF subsidies.
3. HealthPartners will contract directly with organizations capable of performing the requirements of this RFP. Proposers must be represented directly. Participation by brokers or commissioned agents will not be allowed during this proposal process.
4. HealthPartners is not responsible for any costs incurred by a vendor related to the preparation or delivery of the proposal, or any other activities carried out by the vendor as it relates to this RFP. Changes in applicable laws and rules may affect the award process or any resulting contracts. Vendors are responsible for ascertaining pertinent legal requirements and restrictions. Vendors are encouraged to visit the official FCC website pertaining to the Healthcare Connect Fund at: http://www.fcc.gov/encyclopedia/rural-health­ care#HCF.
5. HealthPartners may seek clarifications concerning the submitted proposal.

6. If HealthPartners fails to enter into a contract before the winning proposal expires and there is a change in the offered pricing, HealthPartners reserves the right to reopen the RFP for new proposals. If HealthPartners elects to do this another Form 461, along with the RFP, will be reposted on USAC's portal.
7. This RFP will become part of the contract for services with the selected proposer(s). The proposer(s) will be bound to perform according to the terms of this RFP and their proposals. The contract is to be a Consortium-level contract and HealthPartners Health will sign the contract for all locations.
8. The bidding period is 28 days from the day this RFP is posted on the USAC web site. The proposal evaluation period is anticipated to be 5 business days.
9. In some cases, bids are being requested for connections/services that already have circuits in place and are under existing contracts. Vendors holding these contracts should view this RFP as an opportunity to extend or expand what is already in place and under existing contract(s). If existing vendors' bids are deemed to be the most "cost effective," the existing vendors' solutions may be selected with whatever contract modifications are required to meet the new circumstances and HCF rules. This does not mean that existing vendors will be given priority.
10. If you are not the existing carrier, we are requesting a map of circuit paths detailing the path and redundant path since there are numerous circuits to the same locations for each circuit.
11. Quotes are being requested for variable levels of service. This will enable the Health Partners to weigh the pros and cons of higher levels of service against the additional cost incurred. However, it is recognized that, for a variety of reasons, different service providers will have different service increments available than those indicated in this RFP. Vendors should feel free to quote the increments of service that they are in a position to deploy, even if not identical to what is in the RFP.
12. In those circumstances for which variable levels of bandwidth are being requested and quoted, vendors will be asked to incorporate those variable bandwidth levels and associated costs into their contract in order to allow HCPs to "turn up their bandwidths" without the need to engage in a new competitive bidding process.
13. The HCF program requires the completion of a Form 463 in order for applicants to invoice for services. It is critical that bidders be aware of their responsibility to sign/certify/submit proper invoices and documentation (including submitting bills for services with a breakdown of eligible and ineligible services) in order to be reimbursed. More information about service providers' responsibilities can be found here: http://www.usac.org/rhc/healthcare-connect/sp/step05/default.aspx
14. Allowance for the Substitution of Sites and Services Bidder allows for the Consortium to add sites and/or upgrade or change services throughout the length of the contract term without having to re-bid in accordance with Appendix D, 47 C.F.R. § 54.646. Bidders should make such site and service adjustments in accordance with the Site and Service Substitution rules found in the HCF Order (47 C.F.R. § 54.646: 746 Appendix D, 47
C.F.R. § 54.646).
HealthPartners understand that the competitive bidding process must be "technology neutral" in order to comply with the Federal Communication Commission competitive bidding rules (see 47 C.F.R. § 54.603 and§ 54.642). Nothing in this RFP is intended to undermine the competitive bidding requirements. Any technology specific information in this RFP is meant to be guidance only. Any vendor, regardless of the technology that the vendor uses to provide service, is welcome to submit a bid for this RFP. If the vendor cannot provide the specific technology requested (example: QoS) the vendor should respond with detailed information on exactly what equivalent service.

Contract Term
Month to Month to 60 Month


Circuit Pricing Requested on Attachment A
Proposal Requirements:
Proposer is the person or company responding to this RFP.
1. Provide name, address, and telephone number of proposer.
2. HealthPartners will contract directly with organizations capable of performing the requirements of this RFP. Proposers must be represented directly. Participation by brokers or commissioned agents will not be allowed during the proposal process.
3. State monthly recurring cost of each requested service, separately identified, including all estimated taxes, surcharges and fees if applicable.
4. State non-recurring cost and identify what the cost covers. Include all estimated taxes, surcharges and fees if applicable.
5. Please provide a SLA for the service levels and response time.
6. State response time for arrival of an on-site technician for troubleshooting.
7. Provide name(s) of billing party/parties.
8. The Healthcare Connect Fund Order requires that the successful bidder obtain a Service Provider Identification Number (SPIN). This may be obtained from USAC at http://www.usac.org/sp/default.aspx.Please provide the Universal Service SPIN number of billing party/parties and indicate whether the billing party/parties have complied with all USAC requirements to participate in the Healthcare Connect Fund program.
9. HCP will pay 100% of vendor invoice while waiting for credits to be approved
10. Provide the date the bid expires.
11. Provide a spreadsheet of all services and costs.
12. Contract term should begin upon installation of the last circuit or the contract date, whichever is later.


Criteria for Selecting Service Provider
All bids received will be evaluated based upon the following criteria:

	Criteria
	Weight

	Price of Solution
	30%

	Prior Experience, including past performance
	25%

	Leverage Existing Resources (Ability to interface with existing network)
	25%

	One Vendor -Owns Entire Network
	20%





1. Price of Service
The bidder with the lowest price will receive the highest score
2. [bookmark: _Hlk190510608]References for Historical Vendor Performance. If not previous experience with the Hospital System, provide at least three (3) letters of recommendation from customers who have used services similar to those required by the Hospital System. Include business name, address, phone number and contact person. The Hospital System reserves the right to contact or visit any of the Vendor’s current and/or past customers to evaluate the level of performance and customer satisfaction. the level of performance and customer satisfaction. The Hospital System may deem any proposal as “non responsive” if the submission fails to provide the requested references or upon receipt of a reference check response the Hospital System deems as unsatisfactory.
3. Leverage Existing Resources
4. One Vendor  Must disclosure of 3rd Party Infrastructure Vendors. Any Vendor not currently working with the consortium submitting a proposal has any business partners jointly bidding on any telecommunication or Internet services listed in the Attachments in the RFP, the Vendor shall disclose in this section any 3rd party vendors or suppliers necessary in the ability to complete infrastructure or construction build-out of physical infrastructure (fiber installation) necessary to deliver finished services. Failure of the Vendor to disclose any 3rd Party business partners to requests in this RFP shall allow HealthPartners the ability to cancel any award or contract at any time without termination liability or penalty



The selection will be based on all factors indicated in this section and the winning bid may not be the lowest cost bid. The point scale listed above will be used to determine the most cost-effective solution for the HCP.

SUBMISSION / QUESTION PROCESS
1. Questions concerning this RFP should be submitted via email to Geoff Boggs at Gboggs@uasave.com. Vendors are invited to submit written questions and/or requests for interpretations/consideration/acceptance concerning this RFP within 15 business days from the
posting of the RFP. All submitted questions and the applicable responses will be compiled and will be sent to all bidders who submitted a letter of intent to bid 18 to 20 days after the RFP is posted. Any
communications not sent to the email address above will not be entertained.
2. In the event it becomes necessary to amend, add to or delete any part of the RFP, the amendment will be posted on the USAC website.
3. Bid proposals must be sent via email to Geoff Boggs at Gboggs@uasave.com.no later than midnight
Eastern Standard Time on the 28th day after the posting date as published on the USAC website http:// www.usac.org/rhc/healthcare-connec t/tools/search-posted -services/conso rtia.aspx.
The Consortium Leader may seek clarifications concerning the submitted bid.

If the Consortium Leader fails to sign a contract before the winning bid expires, which results in a change in price by the winning bidder, it reserves the right to resubmit the RFP for bids on the USAC website



Services


10 Meg – 10 GIG MPLS for SIP

10 Meg to 100 GIG Data Circuits


10 Meg to 100 Meg Internet Circuits
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	13041
	Amery Regional Medical Center
	265 Griffin Street East
	Amery, WI 54001

	15380
	Westfields Hospital
	535 Hospital Road
	New Richmond, WI 54017

	42965
	Regions Hospital
	640 Jackson St
	St Paul, MN 55101

	32296
	Hudson Hospital
	405 Stageline Rd
	Hudson, WI 54016

	13784
	Hutchinson Hospital
	1095 MN-15
	Hutchinson, MN 55350

	32299
	Lakeview Hospital
	927 Churchill Street West
	Stillwater, MN 55082

	32284
	Methodist Hospital 
	6500 Excelsior Blvd
	St Louis Park, MN 55426

	10793
	Olivia Hospital
	100 Healthy Way
	Olivia, MN 56277

	16625
	Amery Clear Lake Clinic
	357 Third Avenue
	Clear Lake, WI 54005

	18081
	Amery Luck Clinic and Fitness Center
	2547 State Road 35, Suite 1
	Luck, WI 54853

	16731
	Amery Turtle Lake Clinic
	550 Martin Ave
	Turtle Lake, WI 54889

	40604
	Amery West Campus
	230 Deronda Street
	Amery, WI 54001

	38610
	Lakeview Somerset Clinic
	700 Rivard Street
	Somerset, WI 54025

	17940
	Dassel Clinic
	460 5th Street North
	Dassel WI 55325

	18300
	Westerfield Hospital
	250 Richland Way
	New Richmond, MN

	16006
	Olivia Hector Clinic
	131 Birch Avenue
	Hector, MN 55342

	16008
	Olivia Renville Clinic
	420 Main Street North
	Renville, MN 56284

	113998
	Mendota Heights Data Center
	1180 Centre Pointe Cir
	Mendota Heights, MN 55120

	113996
	Chaska Data Center
	1708 West Creek Lane
	Chaska, MN 55318

	114673
	8170 Corporate Headquarters
	8170 33rd Ave S
	Bloomington, MN 55425

	114102
	Des Moines Business Office
	3737 Woodland Ave
	West Des Moines, IA 50266

	114042
	Green Bay Business Office
	1331 North Road, Suite 100
	Green Bay, WI 54313

	114043
	Lakeview Oak Park Heights Facility
	5803 Neal Avenue North
	Oak Parks Heights, MN 55082

	114101
	Health Partners- Duluth Administration
	306 N. Michigan
	Duluth, MN. 55802

	114103
	Health Partners- St. Cloud Aministration
	3051 2nd Street S
	St. Cloud, MN 56301

	34795
	Emery Rehab
	220 Keller Ave North
	Emery, WI

	60758
	Fairview Secondary Data Center
	3255 Neil Armstrong Blvd
	Eagan, MN 55121

	64837
	511 Data Center
	511 11th Street
	Min, Mn

	133775
	Westfield Clinic
	821 W 8th. St
	New Richmond,WI 54017

	TBD
	Woodbury Behavioral Health
	8550 Hudson Blvd N., Suite 120
	Lake Elmo, MN 55042

	TBD
	Burnsville Behavioral Health
	675 Nicollet Blvd., Suite 200
	Burnsville Center, MN 55337

	 
	 
	 
	




